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Abstract 
 
The title of this study is "The Role of the Transportation Agency in the 
Management of Urban Public Transportation in the City of Solok ". The purpose of this 
study was to find out how the role of the Department of Transportation of Solok in 
managing and managing urban public transport. The phenomenon that the researchers 
found in the field is the tariff that is not by Government regulations, the low interest in 
the KIR test, the service schedule and the uneven routes of urban public transport 
routes. The researcher used role theory, according to Heroepoetri. The dimensions used 
are role as a policy, role as a strategy, role as a communication tool and role as a dispute 
resolution tool. The research method used was qualitative, and the informants numbered 
seven people. Data is obtained through observation, interviews and documentation. The 
procedure for testing the validity of the data is done using the source, time and 
technique triangulation. The results revealed that the role of the Department of 
Transportation has not run optimally because it has not acted firmly on the owners of 
urban public transport who set the tariffs that are not in accordance with regulations, 
which do not carry out the KIR test and there has been no decisive action against ojeg 
base drivers that prevent equitable access to transportation. For this transportation 
service to run optimally, the Transportation Office of Solok City needs to increase the 
implementation of supervision, control, planning and traffic management 
arrangements. 
 
Keyword: Role, Urban Public Transportation.. 
 
A. INTRODUCTION 
Urban public transportation is one of the modes of transportation 
that is often used by people to move from one place to another and is still a 
favourite among the community because of its affordable price. Based on 
Mayor Solok Decree No. 70 In 2016, the tariff for students is Rp.2,000 and 
Rp.3,000 for the public. Also, urban public transportation is part of a 
transportation system that plays a very important role in supporting 
people's daily mobility. Urban public transportation spread in the Solok 
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City area amounts to 2092 units which are divided into 20 urban public 
transport routes spread across 7 Districts, namely Cikole District, Gunung 
Puyuh District, Citamiang District, Cibeureum District, Baros District, 
Lembursitu District and Warudoyong District. 
 
For the sake of creating a comfortable, safe and safe public 
transportation, a motorized vehicle (KIR) test is carried out every 6 (six) 
months. But in reality, there are still many urban public transport vehicles 
that do not carry out testing of motorized vehicles (KIR) which on the other 
hand the costs for testing motorized vehicles (KIR) specifically for urban 
public transport have been free by the Solok City Regional Government. 
The data on urban public transport that conducts testing of motorized 
vehicles (KIR) in 2018 are as follows: 
  
Graph 1. 2018 Motor Vehicle Testing Data 
 
  
  
  
  
  
  
  
Source: Department of Transportation, 2019 
 
From the graph above, it can be seen that the testing of motorized 
vehicles (KIR) runs very unstable. This is evidenced by the increase and 
decrease every month, and the highest testing of motorized vehicles (KIR) 
occurred in August 2018, as many as 122 vehicles tested motorized vehicles 
(KIR) and the lowest occurred on June 2018, 43 vehicles tested vehicles 
CHART: VEHICLES PURCHASED  
IN 2018 
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motorized (KIR). This study aims to find out how the role of the Department of 
Transportation in managing and managing urban public transport in Solok 
City. 
 
B. LITERATURE REVIEW 
The role is the dynamic aspects of the position. This means that if 
someone carries out their rights and obligations by the position, then the 
person carries out a role (Narwoko, 2006: 158). The inherent role of a person 
must be distinguished from the position in society and organization. A 
person's position in society is a static element that shows the place of an 
individual in a community organization . Roles show more in function, 
adjustment, and as a process. In other words, a person occupies a position in 
society and organization and performs a role. Communities and organizations 
usually provide facilities to individuals to be able to play a role. 
Regarding this role, Heroepoetri, Arimbi and Santosa (in Anggi 
Jalaluddin's Thesis: 2017 ) divide the role into several dimensions as follows: 
a. Role as a policy 
These adherents argue that the role is an appropriate and good 
policy. 
b. Role as a strategy 
These adherents postulate that the role is a strategy to get support 
from the public (public support). This opinion is based on the 
understanding that community decisions and concerns at each level 
of decision are well documented so that the decision has credibility. 
c. Role as a communication tool 
The role is utilized as an instrument or decision making. This 
perception is based on the idea that the government is designed to 
serve the people so that the views and preferences of the 
community are valuable inputs to make decisions comprehensively. 
d. Role as a dispute resolution tool 
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The role is utilized as a way to reduce and reduce conflict through 
efforts to achieve consensus from existing opinions. The underlying 
assumption is to exchange ideas and views that can improve 
understanding and tolerance and reduce feelings of distrust and 
confusion. 
e. Role as therapy 
According to this perception, the role is carried out as an effort to 
treat people's psychological problems as well as feelings of 
helplessness, lack of confidence and the feeling that they are not 
important components in society. 
 
Transportation is an action, process, or thing that is transported or 
being transported, and the verb to transport means moving from one place to 
another (Webster's New Collegiate Dictionary in Edward K. Morlok). 
Transportation can also be interpreted as the movement of people or goods 
from one place to another or from the place of origin to the destination by 
using means that are moved by humans, animals or machines (Zulfiar Sani in 
an Introduction to Transportation, 2010: 2). The purpose of people using 
transportation is to be faster and easier in moving people or goods from their 
original place to their destination. The function of transportation is not only 
seen individually but also seen from the interests of the wider community. 
a. The driver of development. 
b. Support the movement of goods or people from one place to another. 
 
The function of transportation itself can move the economic wheel from 
one area that already exists because community activities in the area are more 
developed than areas that have no or no traffic system. In transportation 
activities, there are certainly many supporting factors to implement a good 
transportation system. If transportation is not properly regulated, it can cause 
various problems such as congestion and traffic accidents or chaotic public 
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spaces because it does not carry out good transportation. So the factors that 
support transportation are better, among others: 
a) A route consisting of origin, destination and trajectory. 
b) Infrastructure (infrastructure) by the transportation used. 
c) Means of tools for transfer. 
d) The operational process of vehicle operation so that it can be as 
efficient as possible. 
e) The implementing regulations governing the use of infrastructure 
using use at the same time in one place or space. 
f) Supervision so that the use of infrastructure runs orderly by the 
regulations issued. 
g) The party that provides facilities for the implementation of transfers 
which are usually called public transport entrepreneurs. 
h) Passengers who need transportation equipment to facilitate their 
movement and to be faster to reach the desired destination. 
 
The parties affected by the transport are those who are disturbed in the 
process of movement or operation of the facility. 
 
C. METHODS 
This study uses a qualitative approach using the grand theory of 
Heroepoetri, which has five dimensions. This qualitative research method is 
defined as a method of research in the social sciences that collects and analyzes 
data in the form of words (oral and written) and human actions and 
researchers do not attempt to calculate or quantify the qualitative data that has 
been obtained and thus do not analyze the numbers(Afrizal, 2014: 13). 
To determine the informants in this study, researchers chose to use the 
concept of purposive sampling that is to determine the subject/object 
according to the purpose of the study. By using personal considerations 
according to the topic of the research, the researcher is the unit of analysis. The 
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researcher selects the unit of analysis based on his needs and considers that the 
unit of analysis is representative (Satori and Komariah, 2013: 47-48). 
  
D. RESULTS AND DISCUSSION 
This research was conducted at the Transportation Office of the City of 
Solok to find out the role carried out by the Department of Transportation 
relating to the management of urban public transport in the city of Solok. By 
using the grand theory of Heroepoetri, which consists of four dimensions, 
namely: 
1. Role As A Policy 
Lack of supervision of the implementing regulations available by the 
Solok City Transportation Office for tariff mismatches that occur in the 
field. Also, there has been no decisive action by the Department of 
Transportation to the drivers of urban public transportation who set 
tariffs outside the Government's provisions. That way, the drivers of 
urban public transportation set the tariff for urban public transportation 
outside the tariff set by the Solok City Government. 
2. Role as a Strategy 
The lack of regulation, supervision and control of the Solok City 
Transportation Agency in carrying out the vehicle testing strategy (KIR) 
can be seen from the low interest in testing motorized vehicles (KIR) by 
owners of urban public transport and no sanctions against owners of 
urban public transport constantly stubborn. Although the 
Transportation Agency and Organda as public transport partners have 
provided an appeal to the owners of urban public transport always to 
carry out KIR tests when it is time. But the appeal seems to have been 
ignored by the owners of urban public transport. 
3. Role as a Communication Tool 
The lack of planning and program implementation plan implementation 
and also the lack of regulation of traffic circulation mapping by the 
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Department of Transportation, in this case, is related to the urban public 
transport service schedule. It can be seen that the scheduling of urban 
public transport is still valid and the Transportation Agency has not 
been able to issue the latest policy regarding the equalization of the 
schedule of public transport services because it is hampered by the 
approval of the base ojeg. 
4. Role as a Dispute Resolution Tool 
Lack of planning in terms of determining problem-solving, planning 
and implementing programs for implementation, lack of regulation in 
terms of mapping traffic circulation and also lack of control over the 
provision of direction and guidance in implementing traffic policies by 
the Department of Transportation. This can be seen from the fact that 
the Department of Transportation has not been able to direct and 
develop base stations in an integrated and periodic manner. 
  
E. CONCLUSION 
In carrying out its role, the Office of Transportation of the City of 
Solok refers to the West Java Provincial Regulation No. 3 of 2011 concerning 
the Implementation of Transportation. The assessment of the role of the 
Department of Transportation researchers conducted by referring to the 
Heroepoetri theory, namely: 
1. Role As A Policy, the role of the Solok City Transportation Agency 
has not been able to run optimally. Because in the implementation 
of a policy, especially regarding the tariffs for urban public 
transportation, it is still not by what has been determined by the 
government. 
2. Role As a Strategy, the role of the Department of Transportation in 
improving the testing of motorized vehicles (KIR) has not fully 
gone according to what it should be. This is evidenced by the low 
interest of urban public transport owners to conduct testing of 
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their vehicles regularly and there has been no sanction to owners 
of urban public transport who have not tested motorized vehicles. 
3. Role as a Communication Tool, even though the Transportation 
Agency has communicated with the parties concerned regarding 
the even distribution of schedules, but the Transportation Agency 
has not been able to act decisively on the stubborn ojeg base 
drivers. So that even distribution of schedules cannot be carried 
out properly as it should. 
The Role as a Dispute Settlement Tool, the Transportation Agency's 
plan was hampered by the agreement of the ojeg pangkalan which did not 
accept the existence of urban public transport that crossed their territory. Can 
the researchers conclude that in resolving disputes, in this case, the opening of 
a new route for the Department of Transportation has not been able to carry 
out its role properly? 
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